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Abstract: The development of digital technology has driven significant changes in the 

business world, requiring organizations to have the ability to adapt, collaborate, innovate, and 

apply sustainability principles to survive and thrive. A national seminar entitled "Business 

Building Strategies: Adaptive, Collaborative, Dynamic, and Sustainable in the Digital Era" 

was held on June 3, 2026, at the Trisakti Institute of Transportation and Logistics Campus to 

increase participants' understanding of relevant business strategies in facing the challenges of 

the digital era. This activity was attended by approximately 250 participants, consisting of 

students, lecturers, practitioners, business actors, and the general public. The method used 

included the delivery of material by competent speakers in the fields of business and digital 

transformation, followed by an interactive discussion and question-and-answer session. The 

results of the activity showed an increase in participants' understanding of the importance of 

adapting to technological changes, strengthening collaboration with various stakeholders, 

implementing sustainable innovation, and optimizing the use of digital technology in business 

activities. In addition, participants also gained insight into the importance of integrating 

economic, social, and environmental aspects in business strategies to achieve long-term 

sustainability. This activity makes a positive contribution in increasing the capacity of 

participants so that they are better prepared to face the dynamics and business opportunities 

in the digital era. 
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INTRODUCTION 

The digital era has brought fundamental changes to various sectors of life, particularly 

in the business and industrial world. Advances in information and communication technology 

have transformed the way organizations conduct operations, interact with customers, and 

create value for stakeholders (Drucker, 2020). The emergence of technologies such as the 

internet, artificial intelligence (AI), big data, cloud computing, the Internet of Things (IoT), 

and social media has created an increasingly competitive, rapidly changing, and uncertain 

business environment. In this situation, companies are required to adapt to these 
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developments to survive and thrive. Therefore, a strategy for building an adaptive, 

collaborative, dynamic, and sustainable business is a key requirement for facing challenges 

and capitalizing on emerging opportunities in the digital era (Kharlamov, 2023). 

Digital transformation has shifted the traditional business paradigm to become more 

technology- and data-driven. This change not only impacts internal organizational processes 

but also alters consumer behavior in seeking information, conducting transactions, and 

evaluating products and services (Cendana, 2019). Today's consumers expect fast, easy, 

personalized, and accessible services. Consequently, companies must be able to deliver 

innovations that align with evolving market needs. Organizations that fail to adapt to these 

changes risk losing their competitive edge and experiencing declining performance. 

Conversely, companies that are able to optimally utilize digital technology have greater 

opportunities to increase efficiency, expand market share, and create sustainable competitive 

advantages (Afuah, 2004). 

One crucial element in facing these changes is adaptive capacity. Adaptability is an 

organization's capacity to respond to environmental changes quickly, precisely, and 

effectively. This capability enables companies to identify market trends, understand customer 

needs, and adjust business strategies accordingly. Adaptive organizations tend to be more 

resilient in facing various challenges due to their flexibility in decision-making and resource 

management (Kearney, 2020). Furthermore, adaptability is also related to an organization's 

readiness to adopt new technologies, improve human resource competencies, and build an 

innovative work culture. Thus, adaptability is a crucial foundation for maintaining business 

continuity amidst rapid change (Susanto, Ali, Sawitri, & Widyastuti, 2023). 

In addition to adaptability, collaboration is also a strategic factor determining the 

success of modern businesses. The development of digital technology has created an 

interconnected business ecosystem, making it impossible for companies to operate in 

isolation (Sudrajad, Tricahyono, Yulianti, & Rosmawati, 2023). To address the increasing 

complexity of challenges, organizations need to collaborate with various parties, including 

governments, academics, communities, investors, suppliers, customers, and other business 

partners. Through collaboration, companies can gain access to resources, technology, 

information, and knowledge that support innovation and business development. Collaboration 

also enables synergies that can produce more effective solutions than if organizations worked 

independently. Therefore, building strong partnership networks is a crucial strategy for 

increasing competitiveness in the digital era (Soehaditama, Zen, & Sjarifudin, 2023). 

The highly dynamic nature of today's business environment also requires companies to 

have the ability to continuously adapt. Business dynamics are influenced by various factors, 

such as technological developments, regulatory changes, global economic conditions, market 

competition, and shifts in consumer preferences (Sulaiman, Handayani, & Widyastuti, 2021). 

This situation requires organizations to have flexible and responsive strategies. Dynamic 

companies are not only able to adapt to current changes but also able to anticipate future 

changes through innovation and continuous strategy development. By adopting a dynamic 

approach, organizations can more quickly seize new opportunities, minimize risks, and 

maintain their relevance in a competitive marketplace (Wongleedee, 2015). 

On the other hand, the concept of sustainability is becoming increasingly important in 

modern business practices. Today, a company's success is no longer measured solely by 

financial profit, but also by its contribution to society and the environment. Increasing public 

awareness of social and environmental issues has encouraged companies to integrate 

sustainability principles into their business strategies (Nur, Gultom, Dewi, & Maliki, 2023). 

A sustainable business approach emphasizes a balance between economic, social, and 

environmental aspects in every organizational activity. Implementing a sustainability strategy 

can be done through efficient resource use, developing environmentally friendly products, 
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adopting ethical business practices, and implementing corporate social responsibility 

programs. By implementing sustainability principles, companies not only gain economic 

benefits but also enhance their reputation and gain trust from various stakeholders (Makruf & 

Alviolesa, 2025). 

These four aspects, adaptive, collaborative, dynamic, and sustainable, are interrelated 

and inseparable elements in building a resilient business in the digital era. Adaptivity helps 

organizations navigate rapid change, collaboration strengthens innovation capacity through 

collaboration with various parties, dynamism encourages flexibility in responding to 

challenges and opportunities, while sustainability ensures consistent long-term business 

growth. The integration of these four elements will create a strong foundation for 

organizations to maintain competitiveness while creating sustainable added value. 

For the Micro, Small, and Medium Enterprises (MSMEs) sector, implementing this 

strategy is crucial. MSMEs are a key pillar of the economy, contributing significantly to job 

creation and economic growth. However, MSMEs often face various obstacles, such as 

limited capital, access to technology, and human resource competency. Through the use of 

digital technology and strengthened collaboration with various stakeholders, MSMEs can 

improve operational efficiency, expand marketing networks, and enhance the quality of 

products and services. Therefore, digitalization can be an effective means of strengthening 

MSME competitiveness at both the local and global levels. 

At the enterprise level, digitalization has become a crucial part of organizational 

transformation strategies. Companies need to invest in technology development, information 

systems, and employee competency development to cope with the increasingly complex 

business environment. Furthermore, an organizational culture that supports innovation, 

creativity, and continuous learning is also a determining factor in the success of digital 

transformation. Organizations that effectively integrate technology with business strategy will 

be better able to create value and maintain a competitive advantage. 

While offering numerous opportunities, the digital era also presents significant 

challenges. Cybersecurity threats, rapid regulatory changes, global economic uncertainty, and 

the digital skills gap are some of the obstacles that businesses must anticipate. Therefore, 

companies need to develop effective risk management systems and strengthen leadership 

capacity to navigate the various dynamics that arise. Visionary, innovative, and open-to-

change leadership are crucial factors in guiding organizations towards success in the digital 

era. 

Based on this description, it can be concluded that business success in the digital era is 

determined not only by the ability to adopt technology, but also by the organization's ability 

to develop adaptive, collaborative, dynamic, and sustainable strategies. These four aspects are 

essential foundations for creating an organization that can survive, thrive, and generate 

sustainable added value in a constantly changing business environment. By integrating 

technology, innovation, collaboration, and sustainability principles, companies can strengthen 

their competitiveness while creating long-term growth. 

The development of digital technology has created significant changes in the modern 

business environment. Digitalization presents numerous opportunities for organizations to 

increase efficiency, expand markets, and create faster innovation. However, the 

transformation process towards an adaptive, collaborative, dynamic, and sustainable business 

also faces various obstacles that require appropriate management. One of the main challenges 

frequently encountered is the low level of digital literacy among human resources. Many 

business owners lack the skills to utilize digital technology to support business activities, 

including marketing, operations, and data management. This limitation makes it difficult for 

companies to maximize the benefits of technology and make them less responsive to market 

changes. To address this issue, organizations need to increase human resource capacity 
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through training programs, workshops, mentoring, and the development of a learning culture 

oriented toward technology mastery and innovation. 

Another significant obstacle is limited funding to support the implementation of digital 

transformation. Implementing modern technology requires significant investment, from 

procuring technological equipment and developing information systems to developing 

workforce skills. This often presents a challenge for small and medium-sized businesses with 

limited capital. As a result, the digitalization process is slow, and companies struggle to 

compete with competitors who have already embraced technology. Possible solutions include 

utilizing more affordable cloud-based digital services, seeking access to financing from 

financial institutions and government programs, and implementing digital transformation in 

stages according to the organization's needs and capabilities. This approach can help 

companies implement digitalization without incurring excessive costs all at once. 

Besides funding issues, a common challenge is resistance to change within the 

organizational environment. Some employees and management sometimes feel comfortable 

with long-established work systems, making them less open to innovation and change. This 

can hinder the transformation process and reduce the effectiveness of implementing new 

business strategies. Therefore, companies need to implement effective change management 

by establishing transparent communication, providing an understanding of the benefits of 

change, and involving all members of the organization in the transformation process. With 

active participation from all parties, the change process can be better accepted and produce a 

more optimal impact. 

On the other hand, increasing intensity of business competition also presents an 

unavoidable challenge. Digitalization has opened up opportunities for new business actors to 

enter the market more easily and quickly. As a result, competition is intensifying, both locally 

and globally. Companies that fail to innovate will struggle to maintain their market position. 

To address this situation, organizations need to develop differentiation strategies through 

product innovation, improving service quality, and enhancing the customer experience. 

Furthermore, utilizing data and business analytics can help companies more accurately 

understand consumer needs, enabling them to create products and services that meet market 

expectations. 

Lack of synergy and collaboration between stakeholders is also a barrier hampering 

business growth. In the digital era, organizational success depends not only on internal 

capabilities but also on the quality of relationships with various external parties. 

Unfortunately, many companies still operate independently without taking advantage of 

available collaboration opportunities. To address this, organizations need to build strategic 

partnerships with various parties, such as governments, educational institutions, communities, 

investors, suppliers, and customers. Strong collaboration can expand access to resources, 

technology, information, and business opportunities, ultimately enhancing a company's 

competitiveness. 

Another challenge that is gaining increasing attention is the increasing risk of 

cybersecurity. The widespread use of digital technology makes companies vulnerable to 

various threats such as hacking, data theft, malware distribution, and information misuse. 

These risks can result in financial losses, operational disruptions, and even a decline in 

customer trust. Therefore, organizations need to strengthen their information security systems 

through the use of adequate security technology, regular system updates, the implementation 

of multi-layered authentication, and increasing employee awareness of the importance of data 

security. These steps are crucial for maintaining business continuity and protecting the 

company's digital assets. 

In addition to internal and technological factors, changes in consumer behavior also 

pose challenges that companies must address. Technological advances have given customers 
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broader access to information, making them more critical and selective in choosing products 

and services. Today's consumers tend to want fast, easy, personalized service tailored to their 

needs. If companies fail to understand these changes, they risk losing customers. To 

anticipate this, organizations need to conduct regular market research, utilize data analytics 

technology, and develop innovations focused on customer needs and experiences. This 

approach allows companies to remain relevant and maintain customer loyalty. 

In addition to these challenges, implementing sustainability principles still faces 

several obstacles. Some businesses believe that implementing sustainable business concepts 

requires significant additional costs and does not yet produce direct benefits. However, 

sustainability is a long-term investment that can enhance a company's reputation, strengthen 

relationships with stakeholders, and create sustainable added value. Therefore, companies 

need to integrate economic, social, and environmental aspects into their business strategies. 

Efforts such as energy efficiency, waste reduction, the implementation of environmentally 

friendly technologies, and the implementation of corporate social responsibility programs can 

be concrete steps toward realizing a sustainable business. 

In general, the various challenges that arise in business development in the digital era 

can be overcome through the right combination of strategies. Strengthening human resource 

competencies, optimizing technology utilization, increasing collaboration, managing digital 

risks, developing innovation, and implementing sustainability principles are all steps that 

need to be taken in an integrated manner. Organizations that are able to effectively manage 

these various obstacles will be more resilient in the face of changes in the dynamic business 

environment. Therefore, implementing an adaptive, collaborative, dynamic, and sustainable 

business strategy is not only a necessity but also a determining factor in organizational 

success in achieving sustainable growth and competitiveness in the digital era. 

 

METHOD 

A seminar with the sub-theme "Business Building Strategy: Adaptive, Collaborative, 

Dynamic, and Sustainable in the Digital Era" was held on June 3, 2026, at the Trisakti 

Institute of Transportation and Logistics Campus. The purpose of this activity was to provide 

participants with deeper insight and understanding regarding the importance of implementing 

business strategies that are able to adapt to technological developments and the rapidly 

changing business environment. This seminar is one of the relevant educational tools in 

supporting the improvement of human resource capacity to be better prepared to face the 

challenges of the business world in the digital era. 

The event was attended by approximately 250 participants from various backgrounds, 

including students, academics, industry practitioners, businesspeople, and the general public 

with an interest in business and digital transformation. The high level of participation 

demonstrated the significant attention paid to digitalization and business sustainability, 

currently a major focus in various economic sectors. From beginning to end, participants 

demonstrated high enthusiasm, actively and attentively participating in all aspects of the 

event. 

To provide quality material tailored to the needs of participants, the committee 

presented several resource persons who are experts and professional practitioners in the fields 

of business, management, entrepreneurship, digital technology, and organizational 

development. During the presentation sessions, the speakers explained various strategies that 

organizations and businesses can implement to increase their competitiveness amidst 

dynamic change. The material presented covered the importance of adapting to technological 

developments, strengthening collaboration between stakeholders, utilizing innovation as a 

source of competitive advantage, and applying sustainability principles to business 

operations. 
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In addition to the presentations, the event also included interactive discussion sessions 

that provided participants with the opportunity to communicate directly with the speakers. 

During the session, participants discussed various questions, experiences, and challenges 

faced in the business world in depth. The speakers provided practical input, solutions, and 

recommendations based on their professional experiences and best practices implemented in 

various organizations. The lively and communicative discussion fostered a beneficial 

knowledge exchange for all participants. 

Overall, the seminar positively contributed to enhancing participants' understanding of 

the importance of building adaptive, collaborative, dynamic, and sustainable businesses 

amidst the development of digital technology. Through this activity, participants not only 

gained theoretical knowledge but also gained practical insights that can be applied in the 

workplace and business activities. Furthermore, the seminar served as a platform for 

expanding professional networks, strengthening collaboration, and fostering innovative ideas 

that can support future business success. Therefore, this activity is expected to provide long-

term benefits for participants in facing the various challenges and opportunities emerging in 

the digital era. 

 

RESULTS AND DISCUSSION 

Result  

The seminar on June 3, 2026, entitled "Business Development Strategies: Adaptive, 

Collaborative, Dynamic, and Sustainable in the Digital Era," held at the Trisakti Institute of 

Transportation and Logistics Campus on June 3, 2026, ran smoothly and achieved its stated 

objectives. Approximately 250 participants from various backgrounds, including students, 

lecturers, industry practitioners, businesspeople, and the general public interested in business 

developments and digital transformation, attended the event. The high level of participation 

reflected the growing interest in digitalization, which is currently a key factor in determining 

the success and sustainability of organizations and businesses. 

Based on the results of the event, participants demonstrated an increase in insight and 

understanding regarding the importance of adaptability in facing the increasingly rapid and 

complex business environment. The material presented by the speakers provided a 

comprehensive overview of the various challenges facing organizations in the digital era, 

ranging from changing consumer behavior and technological developments to increasing 

competition. Through these presentations, participants gained an understanding that 

adaptability is a critical competency for maintaining business continuity and maintaining 

long-term competitiveness. 

In addition to adaptability, participants also gained a deeper understanding of the 

importance of collaboration as a strategy for developing businesses and organizations. The 

speakers explained that business success in the digital era depends not only on a company's 

internal capabilities but also on the ability to build synergistic relationships with various 

parties. The discussion demonstrated a growing understanding of the benefits of collaborating 

with educational institutions, government agencies, communities, business partners, 

investors, and customers in creating new opportunities and expanding access to needed 

resources. This understanding provided a new perspective on how collaboration can be a 

crucial factor in increasing competitiveness and accelerating business growth. 

The activity also demonstrated participants' growing awareness of the importance of 

innovation and flexibility in conducting business activities. In various presentation sessions, 

the speakers shared several examples of best practices from organizations that have 

successfully survived and thrived because they were able to adapt their business strategies to 

environmental changes. This information inspired participants to be more open to change and 

more proactive in creating innovations relevant to market needs. Participants understood that 
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innovation is not always related to new product development but can also be realized through 

improving work processes, enhancing service quality, and utilizing technology more 

effectively. 

Understanding of digital transformation also increased significantly. Before 

participating in the seminar, some participants admitted to having limited knowledge 

regarding the use of digital technology to support business activities. After attending the 

seminar, participants gained insight into various technologies that can be utilized to improve 

operational efficiency, expand marketing reach, and strengthen customer relationships. The 

material on the use of social media, e-commerce platforms, data analysis, and management 

information systems provided a clearer picture of how technology can be a strategic tool in 

improving organizational performance. This demonstrates that the seminar successfully 

provided additional knowledge relevant to the needs of today's business world. 

Furthermore, the seminar also raised participants' awareness of the importance of 

implementing sustainability principles in business activities. The speakers emphasized that 

modern organizations are not only required to generate economic profits but also must be 

able to make positive contributions to society and the environment. Through discussions on 

the concept of sustainability, participants gained an understanding that long-term business 

success is significantly influenced by a company's ability to maintain a balance between 

economic, social, and environmental aspects. Many participants stated that the material 

provided new insights into the importance of social responsibility and more sustainable 

resource management in running a business. 

The success of the event was also evident in the high level of participant participation 

during the discussion and question-and-answer sessions. The numerous questions posed 

reflected the participants' keen interest in the topics discussed. These questions covered 

strategies for facing competition in the digital era, managing human resources adaptively to 

technology, utilizing digital platforms to enhance marketing, and implementing sustainable 

business concepts in real-world practice. The speakers provided clear, practical, and relevant 

answers, ensuring an interactive discussion session that provided significant added value for 

all participants. 

In addition to enhancing knowledge and insight, this event also provided benefits in 

terms of professional networking. The seminar served as a platform for bringing together 

various parties from diverse backgrounds, opening up opportunities for the exchange of 

information, experiences, and ideas. The interactions established during the event have the 

potential to foster future academic and business collaborations. For students, this activity 

provided an opportunity to gain a more realistic understanding of the world of work and 

business, while for entrepreneurs and practitioners, the seminar served as a platform to 

expand networks and obtain the latest information on digital business developments. 

Overall, the results of the event demonstrated that the seminar had a positive impact 

on increasing participants' understanding of strategies for building adaptive, collaborative, 

dynamic, and sustainable businesses. The material presented, the interactions fostered, and 

the experiences gained during the activities provide valuable resources for participants in 

facing the challenges of the ever-evolving business world. With this increased insight and 

awareness, it is hoped that participants will be able to apply the various concepts and 

strategies learned to their work environments, organizations, and businesses, thereby 

increasing competitiveness, productivity, and business sustainability in the digital era. 

 

Discussion 

The seminar, themed "Business Building Strategies: Adaptive, Collaborative, Dynamic, 

and Sustainable in the Digital Era," demonstrated an increased understanding of various 

critical aspects of modern business management among participants. The attendance of 
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approximately 250 participants from diverse backgrounds, including students, lecturers, 

practitioners, and business owners, reflected the high level of interest in digital 

transformation, which is currently a key factor in determining organizational success. This 

demonstrates that the development of digital technology has become a shared concern, 

impacting nearly every sector of life, including the business and industrial world. Therefore, 

this seminar served as an effective means of providing an understanding of strategies that can 

be implemented to address the increasingly complex and competitive business environment. 

Based on the results, participants' increased understanding of the importance of 

adaptability was one of the key achievements. In a constantly changing business 

environment, the ability to adapt to technological developments, changing customer needs, 

and market dynamics is a crucial factor in determining organizational success. Adaptation is 

not only related to the use of new technology, but also concerns the ability of individuals and 

organizations to change their mindsets, work culture, and strategies used in conducting 

business activities. Through the material presented by the speakers, participants gained 

insight into the importance of companies that adapt quickly and efficiently, as opposed to 

organizations that persist with conventional methods. Therefore, adaptive capacity is a crucial 

asset for maintaining business continuity amidst increasingly fierce competition. 

Beyond adaptation, this activity also provided a deeper understanding of the importance 

of collaboration in business development. The increasingly complex business environment 

means that organizations can no longer rely solely on internal capabilities. Today, a 

company's success is also influenced by its ability to build productive collaborative 

relationships with various parties. Through presentations and discussions, participants learned 

that collaboration with the government, educational institutions, communities, investors, and 

business partners can provide numerous benefits, such as access to information, technology, 

funding sources, and business development opportunities. Collaboration also enables the 

creation of synergies that can accelerate innovation processes and increase organizational 

competitiveness. Therefore, strengthening networks and strategic partnerships is a crucial 

step in facing business challenges in the digital era. 

The results of the activity also demonstrated participants' growing awareness of the 

importance of innovation and flexibility in running a business. In the ever-evolving business 

world, organizations are required to continuously innovate to remain relevant to market 

needs. The speakers explained that innovation does not always mean creating new products, 

but can also be realized through service development, improving work processes, using more 

effective technology, and developing business models that better suit market conditions. This 

understanding provided participants with a new perspective, emphasizing that innovation is a 

continuous process to maintain a competitive advantage. Organizations that are able to create 

a culture of innovation will more easily face change and capitalize on opportunities arising 

from technological developments. 

Discussions related to the use of digital technology also received significant attention 

from participants. The digital era has transformed the way organizations conduct business 

activities, from marketing and customer service to decision-making. Presentations on the use 

of social media, e-commerce platforms, management information systems, and data analysis 

provided broader insights into the benefits of technology in supporting business operations. 

Participants understood that digital technology serves not only as a supporting tool but also as 

a strategic instrument that can increase a company's efficiency, productivity, and 

competitiveness. The appropriate use of technology enables organizations to reach a wider 

market, improve service quality, and obtain the information needed to support more accurate 

decision-making. 

Improving understanding of digitalization is crucial given that many organizations still 

face obstacles in the technological transformation process. Limited digital capabilities, a lack 
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of understanding of technological developments, and limited experience in using digital 

platforms often hinder organizational performance improvement. Therefore, this seminar 

positively contributes to increasing participants' readiness to face the changes brought about 

by technological advancements. Through a better understanding, participants are expected to 

be able to utilize technology more optimally to support business activities and daily work. 

Another aspect highlighted in this activity was the application of sustainability 

principles in the business world. The discussion on sustainable business provided an 

understanding that a company's success is measured not only by its economic profit but also 

by its ability to benefit society and the environment. The concept of sustainability emphasizes 

the importance of balancing economic growth, social responsibility, and environmental 

preservation. In this context, participants gained insight that organizations that implement 

sustainability principles tend to have better reputations, higher levels of customer trust, and a 

greater chance of maintaining their long-term existence. Therefore, integrating sustainability 

aspects into business strategy is a crucial step in creating sustainable growth. 

The seminar also had a positive impact by increasing interaction and knowledge 

exchange between participants and speakers. The lively discussion session demonstrated the 

participants' high enthusiasm for understanding various issues related to business 

development in the digital era. The numerous questions raised reflected the participants' need 

for information and practical solutions that can be applied in their work environments and 

businesses. Through these discussions, participants not only gained additional knowledge but 

also gained inspiration and motivation to continue developing their skills and improving the 

quality of business management. 

Overall, the seminar demonstrated that it significantly enhanced participants' 

knowledge, insight, and awareness of the importance of building an adaptive, collaborative, 

dynamic, and sustainable business. The diverse materials presented provided a more 

comprehensive understanding of the challenges and opportunities emerging from the 

development of digital technology. Furthermore, the seminar encouraged participants to be 

more open to change, strengthen collaboration, enhance innovation, and integrate 

sustainability principles into their business activities. With this enhanced understanding, 

participants are expected to be able to apply the strategies they learned to enhance 

organizational competitiveness and create sustainable business growth amidst the ever-

evolving business environment.  

 

CONCLUSION 

The seminar, titled "Business Development Strategies: Adaptive, Collaborative, 

Dynamic, and Sustainable in the Digital Era," held on June 3, 2026, at the Trisakti Institute of 

Transportation and Logistics Campus, positively contributed to enhancing the capacity and 

insight of participants regarding developments in the modern business world. Attended by 

approximately 250 participants, this event demonstrated the strong interest of both academics 

and practitioners in digital transformation issues and relevant business strategies in today's 

world. Through a series of presentations, discussions, and question-and-answer sessions, 

participants gained a wealth of knowledge that can serve as valuable tools for facing 

increasingly complex and competitive business challenges. 

The results of the event demonstrated that participants gained a deeper understanding of 

the importance of adaptability in the rapidly changing business environment. Technological 

advances, changing customer needs, and competitive dynamics require organizations to 

continuously adjust their strategies, work processes, and business models. In this context, 

adaptability is a crucial factor that can help organizations maintain business continuity and 

increase competitiveness. This understanding bolstered participants' awareness that business 
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success in the digital era is significantly influenced by an organization's readiness to respond 

to these changes. 

Furthermore, the seminar strengthened participants' understanding of the importance of 

collaboration as a business development strategy. In an increasingly connected business 

environment, organizations need to build synergies with various parties to gain access to 

resources, information, technology, and broader market opportunities. Through the 

presentations by the speakers, participants understood that collaboration between education, 

government, businesses, communities, and the industrial sector can create added value that 

supports organizational growth. Effective collaboration not only expands professional 

networks but also encourages innovation and solutions that are more adaptive to market 

needs. 

This activity also provided a broader understanding of the importance of innovation and 

dynamics in conducting business activities. Organizations that are able to continuously 

innovate will be better prepared to face change and capitalize on opportunities arising from 

technological advancements and shifts in consumer behavior. Innovation is not limited to 

new product development but also encompasses service improvements, operational process 

refinements, and the implementation of technology that can increase efficiency and 

productivity. Therefore, a culture of innovation needs to be continuously developed so that 

organizations can maintain their relevance in an ever-changing business environment. 

The utilization of digital technology was also a key aspect highlighted during the event. 

Participants gained insight into various forms of technology application that can support 

business activities, from digital marketing and social media use, e-commerce platforms, to 

utilizing data for decision-making. This understanding demonstrates the strategic role digital 

technology plays in improving operational effectiveness and expanding business 

opportunities. Therefore, enhancing digital capabilities is an indispensable requirement for 

organizational success in the modern era. 

In addition to technology and innovation, the seminar also emphasized the importance 

of implementing sustainability principles in business management. Participants gained an 

understanding that organizations need to balance economic goals, social responsibility, and 

environmental preservation in all their activities. A sustainable business approach is believed 

to create long-term value, enhance an organization's reputation, and strengthen stakeholder 

trust. Therefore, sustainability is not only a moral imperative but also a crucial part of a 

business strategy that supports an organization's future growth and resilience. 

Overall, the seminar successfully achieved its intended objectives: increasing 

participants' knowledge, insight, and awareness of the importance of building adaptive, 

collaborative, dynamic, and sustainable businesses in the digital era. The various materials 

presented by the experts provided a comprehensive and applicable understanding that can be 

applied in both academic and business settings. It is hoped that the knowledge and experience 

gained during the seminar will serve as a foundation for participants to develop more 

innovative and competitive organizations and businesses, capable of facing the various 

challenges arising from technological change and developments in the business environment. 

Therefore, this seminar served not only as a medium for knowledge transfer but also as a 

means to encourage the creation of human resources better prepared for future 

transformations and developments in the business world. 
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